


One-Stop
Juvenile Justice

COURTHOUSE COMPLETES CAMPUS

The opening of the new Fresno
County Juvenile Justice Delinquency
Court marks completion of the first
phase of the Fresno County Juvenile
Justice Campus.

Kitchell provided full-service project and
construction management, including design-phase
services for the $176 million seven-year-program,

Fresno County’s largest project.

“Kitchell has acted as an extension of our staff,”
says Stuart Seiden, capital projects manager for
Fresno County’s Department of Public Works
and Planning. “We didn’t want to bring on new
employees just for this project. This has worked

out very nicely.”

Providing a focal point

The three-story courthouse, a steel frame
superstructure on concrete spread footings,
provides the campus focal point. Construction
included development of four courtrooms with
administrative support spaces, district attorney,
public defender, probation, holding and shelled

space for two future courtrooms.

“The campus includes every component needed
to go through the full justice process from court
hearings through trial and sentencing. This
facility is geared toward providing a
comprehensive approach to juvenile justice,” says
Randy Rominger, Kitchell regional executive in
Central California.

Eliminating transportation costs

In addition, the courthouse is physically
connected to the detention facility. Previously,
juvenile wards were transported to a courthouse
10 miles away. Now they are escorted from

the detention facility through a secure prisoner
transportation corridor and onto a dedicated
security elevator into the holding cell adjacent to

their courtroom.

“This is an innovative facility,” Rominger says.
“Locating the courts in close proximity to

where the juveniles are awaiting or serving their
sentences is definitely growing in popularity.

It’s a much more secure way to go through the
justice process. And housing all the offices in one
building saves time and allows the court to work
more efficiently.”

Project personnel say that by eliminating
transportation costs, Fresno County should save
approximately $1 million annually. “This is where
the county will really see cost savings,” says

Jim Anderson, Kitchell project manager for the

courthouse construction.

Planning on the front-end

The project’s path to success began at the outset.
During the initial design phase, vocal citizens
urged the county to give local firms access to

the project. Kitchell responded by creating four
structured bid packages:

1) an infrastructure package including the
central plant

2) a detention package (construction of the
detention and commitment facilities)

3) an on-site wastewater plant

4) courthouse construction

By compartmentalizing the project this way, local
contractors were able to win three of the four bid
packages for constructing the 655,030-square-
foot, 440-bed campus.

“It took a lot of planning on the front end,

but gearing the packages to contractors who
performed that type of work allowed the county
to attract local companies with specialized

expertise,” Rominger says.

Overcoming challenges

Another challenge came before the contract
was finalized for the fourth bid package. The
contractor, R. Pedersen & Sons, Inc., discovered
that a backlog among steel suppliers might
result in a two-month project delay. Even before
having a final contract, Kitchell encouraged the
county to approve the release of the structural
steel submittals, prior to the notice to proceed.
This allowed the contractor to avoid a delay

in obtaining the steel. The county agreed and
budgeted money from outside of the contract to

keep the project on-schedule.

“We had excellent communication among the
many different parties involved in this project,”
Anderson says. “Being proactive was key to
resolving issues that helped us stay on schedule.”

“There’s a lot that can go wrong when you’re
talking about a $176 million project,” Rominger
says. “But we really had impressive results for a
project of this magnitude. We’re going to be able
to put a bow on this program and say ‘this is the
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way a project should be carried out.

Left: Juvenile court main entrance and plaza

Above: Courtroom —the courtroom is state-of-the-art
with high-tech security systems and communication
systems, including assisted-listening devices

Below: Secure child waiting area —managed by an
outside entity (most likely the United Way), allowing
parents to focus on the needs of the courts



